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December 6, 2019 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  Council, 12-09-19, 7:00 PM 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Assistant City Manager, Natalie Dean reports that all 10 Neighborhood Enhancement Program 

projects are complete!   Staff is busy formally closing out the grant and spoke to MSHDA 

representatives earlier this week.  MSHDA was very complimentary towards the City and the way 

we administered our program.   All signs for receiving the Round 5 NEP dollars for the spring are 

positive and there are 10 very happy residents this Christmas. 

In January, the Planning Commission will start reviewing Master Plan tasks and work will 

continue full-speed ahead on the Redevelopment Ready Certification.  Stay tuned for upcoming 

recommendations. 

 

Steve Allen reports on Code Enforcement updates:  

This week’s code enforcement activities included: 27 inspections 

 Blight violations (closed) = 5 

 Blight (new) = 1 

 Blight (re-inspect still open) = 2  

           Abandon auto re-inspect (still open) = 5 

           Abandon auto (closed) = 5 

 Abandon auto (new) = 2 

           EPM (re-inspection still open) = 6 

            

Department of Public Service Director, 

Chad Tyrakowski reports on projects 

across the City.  With the break in the 

weather and the majority of leaves finally 

off the trees, crews have been working 

each day until dark and weekends to catch-

up and keep up with the public on leaf 

pick-up.  Due the heavy snow and high 

winds, a few more rounds of brush pick-up 



has also been completed.  Although we will continue as needed and weather allows, efforts from 

this point will be more consolidated.  In addition, crews have started patching pot-holes.  Seeding 

and top-dressing is complete at Schuur Park.   

A six inch water main in the right-of-way at W. Prairie Ronde and Sunnyside was repaired 

Tuesday. It took some time to locate and turn valves, once pressure was reduced the repair took 

only minutes.  Also water related, we are in the process of scheduling and completing cross-

connect inspections.    

The electric crew installed an underground electrical service to a new house on West Railroad, 

and continued with preparations for the Christmas season and parade.  Barricades have been 

placed throughout downtown.  With the snow melt, crews are working on street and sidewalk 

clean-up.  We also met with the Cass County Road Commission to discuss the 2021 project of 

resurfacing Pokagon and Jefferson. 

 

 

 

 

 

Christmas Candlelight Parade  Tonight is the night.  Grab your mittens and scarf, the festivities 

begin downtown at 5:30 PM and the Parade steps off at 7 PM. 

 

 

Sincerely, 

 

     

Kevin Anderson, City Manager 


